
OPERATIONAL GOALS

SUNY data from SIRIS and SUNY institutional reporting tools will be used
to assess and target a 10% improvement in the transfer admission rates
(transfer-out) to demonstrate that added efforts to publicize Transfer Paths
and SUNY options have an impact on enrollment.

OUR CORE OBJECTIVES

Double the 6-year transfer baccalaureate graduation rate.

SEAMLESS TRANSFER INITIATIVE
SUNY-WIDE METRICS, GOALS AND TARGETS

Raise the SUNY-to-SUNY transfer rate to 60%.

Reduce transfer credit loss.

Reduce time to degree and excess credit.

SUNY has established core metrics to evaluate the effectiveness of new programs and policies. The system-wide targets outlined
below serve as benchmarks toward which all campuses contribute. Institution-specific goals will be determined based on each
campus’s current performance and contextual factors.

SUNY-Wide Success Metrics

Establish regional and
statewide campus transfer

partnerships.

THE STATE UNIVERSITY OF NEW YORK

Maximize Credit Acceptance and Major Applicability

The current SUNY rate of 21% will be doubled for the 2025 cohort. SUNY
institutional reporting tools will be used to perform annual assessments
which will be supported by SUNY�provided data dashboards.  

Using student-level transfer credit acceptance figures, SUNY will achieve
80% average acceptance, in contrast to the current 56-60% national
average. Preliminary assessments indicate SUNY has 64-67%
acceptance, slightly higher than the national average.

Reduce excess credits accrued by associate degree starters by at least 6
credits on average. Reduce the time to degree students experience by ½
semester on average. Currently, transfer students spend an average of 3.1
years at the 4 year institution after transferring

Foster System-Wide Transfer Partnerships

Provide Clarity, Transparency and Consistency in
Transfer Process and Policy

Provide Additional System-Wide Resources

Unified Record Keeping, Transfer Path Improvements,
Enhanced Course Reviews and Articulation

Consistent Transfer Steps and Procedures,
Standardized and Accessible Transfer Data, Transfer
Student Bill of Rights

Develop Advising Networks, Expand Advisor Training
and Professional Development, Support and Stimulate
Cross-Campus Collaboration

Establish Inclusive Advisory Structures and Groups,
Create a SUNY Transfer Liaison Network, Develop the
Transfer and Articulation Office

Establish course acceptance
rates and improve access to

student-level data.

Obtain SUNY-to-SUNY
equivalencies.


