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2026

Assemble advisory groups

STEP and Transfer Path rollout

Transfer Bill of Rights

Financial Aid guidebook

Transfer Liaisons

Campus Profiles

FERPA Leads

Startup Principle Rollout
Implement secondary reviews

Catalog articulated courses

Begin SIRIS mapping (student data)

Assemble faculty grade/SLO groups

Expand Transfer Path awareness

Establish and publish training practices

Fall Lead Up
Publish Task Force report

Present to the Board of Trustees 

Receive approval

Groundwork for advisory groups

Establish charge, mission

Report Publication Rollout & Refinement

Assessment & Support

SEAMLESS TRANSFER INITIATIVE  HIGH LEVEL TIMELINE

Digital Front Door engagement

Data Management Platform engagement

Cross-campus barrier reductions

Finalize transcript expansion efforts

Data Dashboard publication

STEP in Summer orientation

Begin data standardization 

Establish early indicator guidance

Assess compliance and progress

Refine processes and policies

Technology review and procurement

Integrate digital front door

Integrate data management platform

Assess degree audit solution

Startup Develop & Implement Maintain & Assess


